REGULAR BOARD OF DIRECTORS MEETING
VILLAGES OF KAPOLEI ASSOCIATION
Wednesday, May 25, 2005

VOK Recreation Center

PRESENT: President James Gentry, Vice President Greg Peterson, Secretary Carol Smith, and
Directors Tammy Cordova, Leo Domingo, Jeffrey Owens and John Riggins. Director Carolyn
Ancheta arrived at 7:02 p.m.

EXCUSED: Treasurer Christopher Fry
GUESTS: Mr. Warren Wegesend; and Ms. Debra Teixeira.
l. CALL TO ORDER
There being a quorum present, President James Gentry called the meeting to order at 7:01
p.m.
1. APPROVAL OF MINUTES
A. Vice President Peterson motioned, and it was seconded, to approve the minutes of
the Regular Board of Directors meeting of April 20, 2005 as circulated. Motion
carried unanimously with a vote of 7 to 0.
Director Ancheta arrived at 7:02 p.m.
I1l. REPORTS

A Homeowner Comments The following owners addressed the board with their
comments and concerns:

Lot 4-060; Carolyn Ancheta Concerned about the use of the common area next
to her house. Kids are always yelling and screaming and throwing their balls over
her fence. Also finding beer bottles there.

Active discussion ensued about possible enforcement of uses of the common
areas.

B. General Manager s Report A written report was provided, which will become
a part of the meeting file.

Received one complaint from a homeowner in Kumuiki about the Relay
for Life making noise throughout the night.

Still working on procedures for employees leave sharing.

Encroachment issues in Kekuilani still pending.
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" Senate Bill 797 passed the legislature and it is now awaiting the signature
of the Governor.

Treasurer Secretary Smith motioned, and it was seconded, to approve the
financials of April 30, 2005 as presented. Motion carried unanimously with a
vote of 8 to 0.

OTHER COMMITTEE REPORTS
1. Civic Action No report

2. HCDCH Director Leo Domingo gave a verbal report. Following are
items which were discussed:

" Street sweeping on Kamaaha & Kealanani Avenues

" Requested Director Domingo obtain information on resurfacing of
the backbone roads for next meeting.

" Press releases seem to indicate more affordable rentals in the
villages. Decisions to put more affordable rentals in the villages
seems suspiciously politically motivated. This board has asked,
and was promised to be included in the exit plans for the villages.
The board expressed its displeasure at not being included in the
final development plans. Tom Otake will know who is on the
vacant lots selection committee.

" Requested that HCDCH inspect the sidewalks on Aukahi and
Mamaka Streets.

Director Cordova left at 8:31 p.m.

V.
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UNFINISHED BUSINESS

Recreation Survey The Board reviewed the proposed survey and made
suggestions for changes. Mr. Wegesend will submit suggested changes to Dr.
Lankford.

NEW BUSINESS None
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ADJOURNMENT

There being no further business, President Gentry adjourned the meeting to executive session at
9:00 p.m.

Submitted by:

Debra Teixeira

Approved:  June 15, 2005
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