REGULAR BOARD OF DIRECTORS MEETING
VILLAGES OF KAPOLEI ASSOCIATION
Wednesday, April 20, 2005

VOK Recreation Center

PRESENT: President James Gentry, Vice President Greg Peterson, Secretary Carol Smith,
Treasurer Christopher Fry, and Directors Carolyn Ancheta, Tammy Cordova, Jeffrey Owens and
John Riggins. Director Leo Domingo arrived at 7:04 p.m.

GUESTS: Ms. Visa Castillo, American Cancer Society; Mr. Russell Shogren & Mr. Alan
Takemoto, State Farm Fair; Mr. Warren Wegesend; and Ms. Debra Teixeira.

l. CALL TO ORDER
There being a quorum present, President James Gentry called the meeting to order at 7:00
p.m.

1. APPROVAL OF MINUTES

A Director Owens motioned, and it was seconded, to approve the minutes of the
Regular Board of Directors meeting of March 16, 2005 as circulated. Motion
carried unanimously with a vote of 8 to 0.

Director Domingo arrived at 7:04 p.m.
I11.  REPORTS

A. Homeowner Comments The following owners addressed the board with their
comments and concerns:

Lot 6-048; Ray Schaedel Requested permission to post meeting signs for

Malu Ohai sub-association. Her written request will become a part of the meeting

file.
Director Owens motioned, and it was seconded, to approve the posting of
signs and forward the request to the Design Review Committee. Motion
carried unanimously with a vote of 8 to 0.

Expressed concerns about abandoned cars in her village. She was
advised that HCDCH does not have jurisdiction on DHHL land. All
concerns should be directed to DHHL.

Extended appreciation to association for removing graffiti on Kaiau
Avenue.

Lot 2-181; Peggy Ketcham Common Area Uses & Restrictions. Her concerns
and request that the Board consider additional guidelines to clarify uses and
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restrictions of common areas, were provided in writing, which will become a part
of the meeting file.

A Common Area Use Ad Hoc Committee was formed. Director Carolyn
Ancheta and Ms. Peggy Ketcham volunteered to serve on this committee.
The formation of the committee will also be advertised in the next
newsletter.

Lot 1-291; Angie Oducado Wants to know why her house color was
disapproved. Mr. Wegesend will research and respond to her concerns.

Lot 1-440; Johnny Chan  Follow up on last meeting.

CHANGE OF AGENDA

Vice President Peterson motioned, and it was seconded, to hear from our guests from American
Cancer Society Relay for Life and State Farm Fair next. Motion carried unanimously with a vote
of 9to 0.

Ms. Visa Castillo from the American Cancer Society provided copies of the Relays agenda of
events and a map of the set-up of the event, and addressed the Board s concerns about noise,
security, and clean-up. A copy will become a part of the meeting file.

Director Riggins motioned, and it was seconded, to send a letter of approval to HCDCH
to have the American Cancer Society s Relay for Life held at the vacant Northwest corner
lot of the Villages on May 14 and 15, 2005. Motion carried on a vote of 7 to 0. Directors
Ancheta and Domingo abstained.

Mr. Russell Shogren of E.K. Fernandez Shows, and Mr. Alan Takemoto of Hawaii Farm Bureau
Federation, provided a Fact Sheet of the proposed State Farm Fair to be held from July 28 to
August 7, 2005, which will become a part of the meeting file. They addressed the concerns of
the Board about traffic, security, dust, and noise.

Director Riggins motioned, and it was seconded, to send a letter of approval to HCDCH
to have the State Farm Fair held at the vacant Northwest corner lot of the Villages on July
28 to August 7, 2005. Motion carried on a vote of 8 to 0. Director Domingo abstained.

RESUMPTION OF AGENDA
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B. Recreation and Covenants Report  Written reports were provided, which will
become a part of the meeting file.

The Board wanted to acknowledge and express their appreciation of the staff for
doing a good job. An Ad Hoc Committee on Staff Appreciation was formed.
Secretary Smith and Treasurer Fry volunteered to be on the committee.

C. Treasurer Treasurer Fry gave his report on the financial condition of the
association.

Secretary Smith motioned, and it was seconded, to approve the financials of
March 31, 2005 as presented. Motion carried unanimously with a vote of 9 to 0.

D. OTHER COMMITTEE REPORTS

1. Civic Action Discussion regarding bills introduced to resolve problems
with enforcement of the traffic codes in the villages. Mr. Wegesend is
trying to get another meeting with the Mayor.

2. HCDCH Director Leo Domingo gave a verbal report. Following are
items which were discussed:

The next street lights replacement is scheduled for early May 2005.
Village entry sign is still under consideration.

Director Domingo will check on status of land for maintenance
facility.

Discussed status of development of various vacant lots.

The traffic lights at the ends of Kamaaha Loop is scheduled for
completion by July 18, 2005.

IV.  UNFINISHED BUSINESS
A. Ratify Motion To Rehire Warren Wegesend Director Riggins motioned, and
it was seconded, to ratify the motion that was made and approved by e-mail of
proceeding with the process of drawing up a contract and rehiring Mr. Warren
Wegesend as the General Manager.

V. NEW BUSINESS
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A. Maintaining the Integrity of Color Schemes in the Villages Discussion led by
Director Riggins.

ADJOURNMENT

There being no further business, President Gentry adjourned the meeting at 9:20 p.m.

Submitted by:

Debra Teixeira

Approved: May 25, 2005

BOD042005.wpd Page 4 of 4



